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Policy



Pupil Premium Policy 

This policy incorporates the aims and values of our school vision, which is rooted in our belief that every child is unique and that this is reflected in the desire, commitment and aspirations of our school staff to address and overcome socio-economic factors – or any other external factor – which may hinder pupil progress and attainment, and ultimately affect their life chances. 

We aim to ensure that every child leaves Lilliput CE Infant School excited about learning and has a bright future ahead of them. We want to equip them with confidence, resilience, perseverance and a determination to succeed in life. 

[bookmark: _Hlk88748198]The targeted and strategic use of Pupil Premium funding will support us in achieving our aims.

This policy aims:
· To provide all pupils with fair and equal opportunities to achieve and excel in all areas of the curriculum; using and applying the most effective pedagogy, supported by the use of additional, delegated funding. 
· To work in partnership with families and pupils eligible for pupil premium, to plan, monitor and evaluate support and intervention in order to secure individual progress and achievement. 
· To work with external partners and organisations to provide additional support for the social, emotional, health and wellbeing of all pupils with potential barriers to learning and achievement. 
· To ensure governors fulfil statutory responsibilities to make effective use of pupil premium funds in order to impact positively on pupils' achievement and attainment. 

[bookmark: _Toc529361318]Purpose of the grant

The pupil premium grant is additional funding allocated to publicly funded schools to raise the attainment of disadvantaged pupils and support pupils with parents in the armed forces. Disadvantaged learners are children who have limited funding or opportunity to access the same learning, social, physical or emotional experiences as their peers without additional support being put in place. The school will use the grant to support these groups, which comprise pupils with a range of different abilities, to narrow any achievement gaps between them and their peers.

We also recognise that not all pupils eligible for pupil premium funding will have lower attainment than their peers. In such cases, the grant will be used to help improve pupils’ progress and attainment so that they can reach their full potential.




Legislation and guidance

This policy is based on the https://www.gov.uk/government/collections/local-authorities-pre-16-schools-funding published by the Education and Skills Funding Agency. It is also based on guidance in documents published by the government: Using Pupil Premium: Guidance for school leaders.

In making decisions on the use of the Pupil Premium we will:
· Ensure that Pupil Premium funding is used primarily for its intended purpose.
· Use latest evidence based research on proven strategies which work to narrow the attainment gap and adapt these as necessary to meet the needs of our pupils.
· Be transparent in our reporting of how we have used the Pupil Premium, so that our parents, interested stakeholders and Ofsted are fully aware of how this additional resource has been used to make a difference.
· Encourage uptake of FSM by working proactively with our parents and carers in a sensitive and supportive manner to remove any stigma or potential barriers attached to claiming FSM. In doing so, we also recognise the vital role that parents and carers play in the lives of their children.
· Be mindful of the fact that eligibility and take up of FSM does not equate with pupils being considered to be of ‘low ability’ because of their social circumstances. 
· Ensure there is regular monitoring and evaluation in place to account for the use of the Pupil Premium, by the school and governing body. 
· Recognise the fact that FSM pupils are not a homogeneous group and cover a wide range of needs. As such the strategies we use to raise attainment will take these group and individual needs fully into account.  
· Use high quality teaching and learning as the preferred way to narrow the gaps in attainment in the first instance. We will also use high quality interventions with proven evidence of impact to assist our pupils who need additional support in a time limited way. 
· Be mindful that we can use the funding to support other pupils with identified needs such as having a social worker or acting as a carer. We know from evidence across the English school system that using Pupil Premium funding to improve teaching quality is the most effective way to improve outcomes for disadvantaged pupils. By doing so, we will inevitably benefit non-eligible pupils as well.


Some examples of how the school may use the grant include, but are not limited to:
· Providing one-to-one or small-group work led by either a teacher or TA with a focus on overcoming gaps in learning
· Attendance in extra intervention groups
· Additional support for assessments, training and advice from specialists such as speech and language therapists, educational psychologists etc
· Access to therapeutic interventions and advice. 
· Daily reading to an adult. 
· Weekly half hour sessions with a member of the Dorset Reading Partner scheme.
· Subsidising enrichment experiences such as educational trips, extra-curricular clubs and wrap around care.
· Forest School 
· ELSA
· Assistance with purchasing uniform
· Milk 
Eligible pupils
The pupil premium is allocated to the school based on the number of eligible pupils in EYFS to Year 2.

Eligible pupils fall into the categories explained below:

Ever 6 free school meals
Pupils recorded in the most recent January school census who are known to have been eligible for free school meals at any point in the last 6 years (as determined by the DfE’s latest conditions of grant guidance). This includes pupils first known to be eligible for free school meals in the most recent January census. It does not include pupils who received universal infant free school meals but would not have otherwise received free lunches.

Looked after children
Pupils who are in the care of, or provided with accommodation by, a local authority in England or Wales. 

Under the Children's Act 1989, children are legally defined as 'looked after' by the local authority if they are:
· Provided with accommodation for a continuous period of more than 24 hours
· Subject to a care order; or
· subject to a placement order

Post-looked after children 
Pupils recorded in the most recent January census and alternative provision census who were looked after by an English or Welsh local authority immediately before being adopted, or who left local authority care on a special guardianship order or child arrangements order.

Pupil Premium Plus is funding to help improve the attainment of looked-after children and previously looked-after children. As with pupil premium it is not a personal budget for individual children. It is available to pupils from Reception age to Year 11 in state funded education in England who:

· Are in local authority care in England
·  have been adopted from care in England or Wales
· Left care under a Special Guardianship Order (SGO)
· Left care under a Child Arrangements Order (formerly a Residence Order)

Ever 6 service children
· Pupils with a parent serving in the regular armed forces.
· Pupils who have been registered as a ‘service child’ in the school census at any point in the last 6 years (as determined by the DfE’s latest conditions of grant guidance), including those first recorded as such in the most recent January census.
· Pupils in receipt of a child pension from the Ministry of Defence because one of their parents died while serving in the armed forces.

Roles and responsibilities

Headteacher and senior leadership team

The headteacher and senior leadership team are responsible for:
· Keeping this policy up to date, and ensuring that it is implemented across the school
· Ensuring that all school staff are aware of their role in raising the attainment of disadvantaged pupils and supporting pupils with parents in the armed forces
· Planning pupil premium spending and keeping this under constant review, using an evidence-based approach
· Monitoring the attainment and progress of pupils eligible for the pupil premium to assess the impact of the school’s use of the funding
· Reporting on the impact of pupil premium spending to the governing board on an ongoing basis
· Publishing the school’s pupil premium strategy on the school website each academic year, as required by the DfE
· Providing relevant training for staff, as necessary, on supporting disadvantaged pupils and raising attainment

Governors

The governing board is responsible for:
· Holding the headteacher to account for the implementation of this policy
· Ensuring the school is using pupil premium funding appropriately, in line with the rules set out in the conditions of grant
· Monitoring the attainment and progress of pupils eligible for the pupil premium, in conjunction with the headteacher, to assess the impact and effectiveness of the school’s use of the funding
· Monitoring whether the school is ensuring value for money in its use of the pupil premium 
· Challenging the headteacher to use the pupil premium in the most effective way
· Setting the school’s ethos and values around supporting disadvantaged members of the school community

Other school staff

All school staff are responsible for:
· Implementing this policy and the school pupil premium strategy on a day-to-day basis
· Setting high expectations for all pupils, including those eligible for the pupil premium
· Meet with parents to share targets and attainment with advice on how to help at home
· Identifying pupils whose attainment is not improving in response to interventions funded by the pupil premium, and highlighting these individuals to the senior leadership team
· Sharing insights into effective practice with other school staff
[bookmark: _Toc529361322]
Appeals 

Any appeal in connection with the disposition of the Pupil Premium funding will be dealt with through the Governors’ appeals panel


Review 

The school governors will review this policy statement annually and update, modify or amend it as it considers necessary to ensure the policy meets the needs of the school. 


Signed …………………………………………Date ……………… (Headteacher) 

Signed …………………………………………Date …………….. (Chair of Governors)
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