Lilliput C of E Infant School
Loving one another, respecting one another, serving one another.

Lilliput Road, Poole, Dorset, BH14 8JX / 01202 709013 / lilliput.office@lilliput.coastalpartnership.co.uk / www.lilliput.poole.sch.uk 


	
	
	





[bookmark: _Hlk179187689]	
	Reviewed by:
	Local Governing Body    

	Date:
	October 2026  

	Next Review Date:
	Autumn 2027



Policy for Fostering Exceptional Behaviours








Policy for Fostering Exceptional Behaviours


Lilliput CE Infant School strongly believes that exceptional behaviour is an essential prerequisite for effective learning, and that fostering exceptional behaviour for every child is the corporate responsibility of every member of staff within the school. We are committed to instilling in our pupils the highest aspirations for themselves, in terms of their personal achievement and conduct, as well as the positive contribution they can make to the communities around them. 

Parents also have a crucial role to play and should be kept informed with regards to their child’s behaviour at school. We expect the onus of the children’s behaviour to be on the children and so work with children to foster independence in children and give them every opportunity to regulate their own behaviours.

[bookmark: _Int_eJksa190]As a school we recognise that exceptional behaviour is closely linked to high quality teaching, which challenges children in a supportive environment, and is underpinned by valued relationships between all members of the school community. 

Our behaviour policy is structured so those children who exhibit exceptional personal conduct are celebrated, publicly with specific links to our core values of love, respect and serve. We acknowledge our legal duties under the Equality Act 2010 and in respect of children with Special Educational Needs and Disabilities. Therefore, we do all we can to ensure that this policy does not discriminate, directly or indirectly.

All members of the school community are respected, and their individuality valued. In schools of Christian religious character, this will be further expressed through the belief that each is a unique and individual child of God, created and loved and of infinite value.

All staff are expected to model and encourage exceptional behaviour and respect for others and to apply all celebrations and consequences fairly and consistently. We recognise that well-planned, engaging and appropriately challenging lessons have a significant positive impact on pupil behaviour, as well as outcomes for pupils, and we strive to provide this in every lesson across the broad and balanced curriculum. All staff are expected to be role models of exceptional behaviour and to promote self-discipline amongst pupils, and deal with any unacceptable behaviour in accordance with these principles and the school’s policy.

Appendix A:  Expected Behaviour in Before and After-school Clubs
Appendix B:  Positive Behaviour in the school and ‘The Steps’
Appendix C:  Physical intervention / Reasonable force form
Appendix D: ‘10 key aspects of school practice’ - DfE (Department for Education) guidance ‘Behaviour and discipline              in schools’ January 2016





We have a duty to ensure that every child has the right to be:

1.  Safe from maltreatment, neglect, violence, and sexual exploitation.
2.  Safe from accidental injury and death.
3.  Safe from bullying and discrimination.
4.  Safe from crime and anti-social behaviour in and out of school.
5.  Secure, have stability and be cared for.


Our aims are to:

· Create a caring, stimulating environment in which each individual feels and shows respect, is aware of his/her own worth and is sensitive to the needs of others.

· Encourage children to self-regulate their own behaviours so that both teaching and learning can take place in a calm, caring and safe environment.

· We encourage all our staff and pupils to live by our school vision: 
‘Loving one another, respecting one another and serving one another.’

At Lilliput CE Infant School we seek to promote exceptional behaviour based on mutual respect between all members of the school community. The ethos of the school and the planning of the broad curriculum, promote the attitudes and values necessary for individual children to contribute positively to their own personal development and so too that of the school. This policy uses the ‘10 key aspects of school practice’ as identified in the DfE guidance ‘Behaviour and discipline in schools’ January 2016. 

1) A consistent approach to behaviour management
2) Strong school leadership
3) Classroom management 
4) Celebrations and consequences
5) Behaviour strategies and the teaching of exceptional behaviour
6) Staff development and support; 
7) Pupil support systems; 
8) Liaison with parents and other agencies; 
9) Managing pupil transition; and 
10) Organisation and facilities.










1) A consistent approach to behaviour management

[bookmark: _Int_QapRhQW0][bookmark: _Int_0caqSdJX]We foster the ‘Lilliput Way’ through the use of explicit modelling by all school staff; specific praise linked to our core values; and celebrations which highlight exceptional personal conduct. This is supported by the use of visual cues, where our core values and associated behaviours are displayed in every classroom, as well as communal areas. Children are encouraged to be role models to one another and regulate one another supportively using, “That’s not the Lilliput Way, remember at Lilliput we…”

Class rules are set by the children at the beginning of the year and the Lilliput Skills for playtimes and lunchtime are regularly reviewed and shared with all staff and children. Class rules are discussed fully in our Jigsaw (PSHE) lessons.

Playground rules are also discussed at the beginning of every academic year and children’s suggestions are taken on board. They are revisited termly by the whole school in a behaviour worship, and this is aided by the School Council.

The whole school use Class Dojo as a reward tool to promote exceptional behaviour. These points are awarded with specific reference to our core values of love, respect and serve. Every teacher sets up their Class Dojo and this will be a tool to determine to identify and reward children who have reached milestones (100, 250, 500, 750, 1000+ points) as well as the ‘class of the week’ (who are rewarded with extra play). All staff are aware of Class Dojo and can reward children with a ‘dojo point’ when positive behaviour is demonstrated around our school, using our values stickers.

The whole school follows our 3-step behaviour programme to foster and uphold the ‘Lilliput Way’, our Class rules and Lunchtime and Playground skills. In each step, the child is first informed they are making the wrong choice and, if this behaviour is repeated, they are given a final chance to make the right choice before receiving a consequence. 

2) Strong school leadership

[bookmark: _Int_XAjNJHzr]Lilliput CE Governing Body is committed to supporting high standards of behaviour. The children will be able to voice their opinions about behaviour in school and help to create school policy. The Headteacher and the Senior Leadership Team (SLT) will have a high profile amongst the children and develop positive relationships which will enable a more personal approach to dealing with unacceptable behaviour. The Headteacher and the Senior Leadership Team will support all staff in maintaining good discipline by having high presence across the school, especially during unstructured times such as break and lunch with a member of SLT on duty on the playground and in the dinner hall daily. The Headteacher will keep staff, parents, and governors up to date with DfE and local guidance relating to behaviour in schools. Unacceptable behaviour will be dealt with promptly and effectively to ensure that learning is not disrupted, and that children’s and staff’s emotional wellbeing is not compromised. Our approach to behaviour will have due regard to the Equality Act, Special Educational Needs, and safeguarding procedures.

3) Classroom management 

Classroom management is key to promoting exceptional behaviour and at Lilliput we expect all classrooms to have: 
[bookmark: _Int_GYvdPK0I]· A positive classroom tone. 
· Clear classroom rules displayed which have been agreed by the teacher and the class.
· Clear expectations about work and work that is set at an appropriate level for the child. · A visual timetable so that children know what is planned for the day. 
· An attractive, tidy, well-cared for environment. 
· A well-organised environment so that children can move easily, can find resources, property respected etc. 
[bookmark: _Int_FZJL3bF8]· Class lists and details of pupils (with due regard to information sharing principles) who are being supported with their behaviour available for cover/supply teachers so that consistency can be maintained. This can be found in the class really useful folder. 
· Strategic seating arrangements for children when working on the carpet or at a table.

4) Celebrations and Consequences

Celebrations
‘The Lilliput Way’ is fostered primarily by highlighting and celebrating exceptional behaviours which supports class and team working. Within the established positive learning environment at Lilliput, children should expect to receive regular praise specifically linked to the school’s core values, from all they come in to contact with. Class teachers agree rules with their new classes and use a range of personally favoured strategies as incentives for the pupils to behave well. Such strategies include: 

· Verbal praise and encouragement 
· Non-verbal praise – e.g., thumbs up 
· Stickers / Stampers
· Sending children to another teacher or headteacher to share their work/good behaviour 
· Displaying pupils’ work and achievements to a high standard.
· Certificates to celebrate children’s success (for behaviour and academic achievement)
· ‘Star of the Week’ linked to the school’s core values (3 per week, per class)
· Class Dojo – Dojo Points / Class of the Week Reward / Dojo Milestone Certificates

Consequences
Through working closely and openly with pupils and their families, it is our aim to resolve behavioural issues at the earliest possible stage. Behavioural concerns are logged using a 3-step system and the shared language of ‘Choice, Chance, Consequence’. This escalates as follows:

Step 1 – Choice, Chance, Consequence - C1
· The child loses 1 Dojo Point

Step 2 – Choice, Chance, Consequence – C2
· The child loses 2 Dojo Points
· The child loses 5 minutes of their play with their class teacher

Step 3 – Choice, Chance, Consequence – C3
· The child loses 3 Dojo Points
· The child loses whole play time with their Year Leads in the first instance, DHT in second instance and HT in third instance
· Parents informed in person or via phone call if not at pick-up

All Consequences are recorded on Class Dojo and are monitored half-termly in a behaviour staff meeting. Where trends are identified, this is discussed with Year Lead and agreed actions are recorded via My Concern. This is monitored regularly by the Head Teacher and Deputy Head. 

The purpose of a consequence is: 
· To ensure that children understand when their behaviour has been unacceptable 
· To show that action has been taken where another child, or children, have been hurt or upset as the result of another child’s behaviour. 

Whatever the consequence, the behaviour will be discussed with the child so that they understand why the behaviour is unacceptable. It is essential that the consequence is proportional to the behaviour. 

The SENCo (Special Educational Needs Coordinator) and Headteacher will assist with any persistent challenging behaviour in any context. A review of the child’s needs is undertaken and a meeting with school staff and parents is initiated. At this meeting, the following may be discussed: 

· Repeated behaviour will lead to teachers completing a behaviour tracking record. This is referred to under the headings Antecedence, Behaviour, Consequence and Communication (ABCC). See appendix E.
· An individual behaviour plan (IBP) will be created where necessary, in consultation with parents/ carers. See appendix F.
· Focus on strategies which may provide a change in the child’s behaviour. 
· Time out (either in class or out) this must be a safe space agreed with the child when developing their IBP.
· Nurture group support. 
· Referral to behaviour support. This could also include other outside agencies or offering families support from our Family Support Worker.
· Provide additional strategies and support to school and family beyond our expertise Implementing a more focused monitoring process. 
· [bookmark: _Int_Fc7bpfwM]Records will be kept to gather a picture of the behaviour, including when things are going right. 

Exclusion
[bookmark: _Int_xYdUwWsn]Where a child’s behaviour causes significant concern and the range of strategies outlined above has failed, there will be a referral of the issue to the Chair of Governors who acts on behalf of the governing body to agree whether or not it is appropriate to move him/her on to the terms of the Exclusions Procedure (Appendix 1). As part of our positive behaviour strategy and depending upon the severity of a misdemeanour, the school expects to use supervised internal exclusions as much as possible before moving to the formal terms of our out of school Exclusions Procedure.

5) Behaviour strategies and the teaching of exceptional behaviour
(including anti-bullying)

[bookmark: _Int_hqzah0au]Strategies are put in place to tackle low level disruption in class which are matched to the child’s particular circumstances. These are usually short-term, positive strategies which take into account the child’s point of view. 

[bookmark: _Int_bbKswYdW]Through our PSHE curriculum and worships, children have the opportunity to discuss issues and voice concerns. Stories, images, and songs are shared which children are encouraged to reflect upon. 

Our school believes that nobody has the right to hurt other people by hitting or kicking them, calling names, spreading rumours about them or by doing anything else which is intended to be upsetting. All children have a right to learn in a supportive, caring, and safe environment without fear of being bullied. The school has a clear policy on the promotion of positive behaviour. 

Our school annually ensures that anti-bullying is appropriately reflected in our school’s behaviour and anti-bullying policy, that are in turn understood by all the staff. 

[bookmark: _Int_2IOAYYBB]Bullying is wrong and it will not be tolerated. To support this principle, all children are told regularly, through class PSHE lessons and whole school worships, that bullying may be verbal, physical or through the use of technology and will not be tolerated by the school in any form whatsoever. They are made aware that any repetitions or patterns of unkind behaviour will be treated as bullying and, significantly, that speaking out is essential. Children are taught that being safe is the most important thing and that every child has the right to feel safe in our school. 


Playtimes 
· Behaviour during morning and afternoon break times is monitored by the staff on duty – at break this is teachers and teaching assistants
- at lunch time this is MDSAs
· Staff zone the playground area and are in their allocated zones 
· At the mid-morning break the Teaching Assistants handle minor issues and refer to teaching staff if/when appropriate. 

Lunchtime  
· Lunch times are the immediate responsibility of the midday supervisors. 
· The playground is zoned
(MUGA Active Lunch / Upper Playground – Playground Leaders)
· We aim to reduce playground problems by ensuring staff are trained in playground games and fostering exceptional behaviours. 
· At lunchtimes, the MDSAs report major problems to the member of SLT on duty.
· Minor incidents are reported directly to the class teacher by the class MDSA.

How do we encourage exceptional behaviour?
Each class teacher establishes clear expectations for acceptable behaviour within school by:
a) Teaching the children to form good relationships with adults and children.
b) Using the Jigsaw materials for PSHE lessons (Personal, Social and Health Education).
c) Following the ‘Values for Life’ and ‘Roots for Fruits’ programmes for Collective Worships.
d) Developing and setting class rules and explaining reasons/fairness of the rules.
e) Developing and setting rules for play times with lunchtime supervisors and children.
f) Half termly behaviour worships, which all staff and children attend.
g) Ensuring praise is regular, public, and specific to school core values.
h) Ensuring that consequences are implemented fairly, consistently and are followed through to completion.
i) Establishing and promoting ‘The Lilliput Way’ to earn Class Dojo points.

Successes, both academic and social (linked to the Jigsaw focus), are celebrated each week on Friday in our collective worship when we award our:
· Stars of the Week – 3 children from each class are chosen by their class teacher, one for each school value. They bring their ‘special stars’ into Worship and these are displayed in the hall for a week. The children are given a certificate to take home and a special sticker. Teachers keep a record of who has been chosen. 
· Class of the Week – Over the week children will earn Dojo points for their effort to learning, good behaviour, standard of work, kindness, or any other deed worthy of praise. Each child will have their own Dojo score, but it calculates as a whole class total as well. During Friday celebration worships, these totals will be shared and the class with the most is made class of the week, and they receive a cup to be kept in their classroom for the week. The class of the week are given a reward, e.g., extra playtime on a Friday.
· Dojo Milestone Certificates – Class Dojo will be monitored by class teachers and children who reach key milestones (100, 250, 500, 750 and 1000+ Class Dojo Points) will be awarded certificates to celebrate this.









Expected Behaviour in School
1) Always listen carefully and follow instructions given by any adult.
2) Consider other people and their feelings.
3) Always work and behave well with others.
4) Work quietly.
5) Always try your best.
6) Take care of your own and other people’s property.
7) Look after all school equipment.
8) Take care of our environment.
9) ‘Wonderful Walking’ around school – straight backs, sealed lips, hands together.
10) ‘Super Sitting’ when listening to adults in class or collective worship – crossed arms and legs, sealed lips, eyes on the speaker.

Expected Behaviour in the Play Areas
Please see Appendix B:  Positive Behaviour in School. 

Managing Behaviour in the Playground 
Please see Appendix B:  Positive Behaviour in School.

[bookmark: _Hlk88557625]Expected Behaviour during wet play
Please see Appendix B: Wet Play Rules

Expected Behaviour in Before and After-school Clubs
[bookmark: _Int_bXM6LiAi]In addition to this policy, there may be very specific rules that apply to individual clubs. The rules of the clubs must be shared with the children attending, frequent reminders given and where possible the rules displayed. A copy of these rules must be given to the school. Each club is issued with the school’s expected behaviour code for clubs (see Appendix A).

Unacceptable Behaviour & Emotional Coaching
Unacceptable behaviour in the school or playground will be managed in the following ways:
1. The child/children is/are taken to one side and an adult listens to all sides independently to establish the facts. The problem may be resolved at this level by the teacher/adult explaining any misunderstandings, or by prompting an apology as appropriate. If necessary, the child/children’s names and the consequences will be recorded via Class Dojo.
2. Remove the child from the situation, especially if they are experiencing heightened emotions, and engage in emotional coaching strategies using a 3-step approach:
· Step 1: Labelling
Respond and engage by recognising, validating and labelling the feelings that children are experiencing.
· Step 2: Limit Setting
Support the child by co-regulating before teaching children about appropriate responses, by setting clear boundaries.


· Step 3: Problem Solving
When the child is calm and relaxed, explore alternative responses to feelings which are age and stage appropriate.


If unacceptable behaviour takes place in the dinner hall the child should be referred to the member of SLT on duty.

When consequences are deemed necessary then the following actions should be taken.

At Playtimes
Follow the same 3-step system used in the classroom, using the same language. Any consequences should be communicated to the child’s class teacher to be recorded on Class Dojo.

Behaviour which could cause harm
[bookmark: _Int_OQvEkAKx]When the nature of behaviour is likely to cause harm to others, action to remove the child from the situation will be taken immediately. The Headteacher and staff will do all they possibly can to deal with any behaviour problems in school, seeking the full assistance of parents and professional support staff.

If a child is putting themselves or others at risk of harm, then they may need to be physically restrained using the Team Teach approach – see ‘The Use of Physical Intervention Policy / Reasonable Force.’

If this policy is required, then a ‘Reasonable Force Incident’ form will be completed. (See separate document accompanying this policy) Appendix C.

These incidents will be recorded in a Physical Intervention (Bound and Numbered Book) book held by the Headteacher or Deputy Headteacher. 

In exceptional circumstances, if the problems still exist, the Headteacher (in consultation with the governors) has the right to exclude a child from the school, especially where the safety of other children are concerned. A record sheet to record details of the exclusion, to inform Pupil and Parent Support. 

All Accidents must be recorded in the Accident Book that is kept in the medical room – ‘major’ accidents or injuries are recorded onto Parago.

There is always someone available to deal with hurt or distressed children.

Most first aid incidents need to be recorded in the First Aid Accident book in the medical room. Therefore, we have designed a form which must either accompany the children when they come in from play or lunch or be completed by the member of staff dealing with the incident.  Head bumps and more serious injuries must be recorded on Parago.

6) Staff development and support

Development 
· Part of the process of annually reviewing this policy involves all staff being reminded about practice and principles of promoting exceptional behaviour whilst being able to contribute ideas to improving practice.
 · The Headteacher will ensure that staff are kept up to date with DfE publications and guidance.
 · The school will provide training for staff around the specific needs of pupils with significant and/or persistent behaviour problems. This will form part of our ‘package’ for support and intervention for that child usually organised by our SENCo. 

Support 
· It is the Governors and Headteacher’s responsibility to support staff, particularly when there is a child with challenging behaviour in their class. This can be done through offering advice, ensuring support with implementing consequences and paying due regard to staff health and wellbeing.
 · Where a member of staff has been accused of misconduct pending an investigation, employers should not automatically suspend that member of staff. The governing body should instruct the Headteacher to draw on the advice in the DfE ‘Dealing with Allegations of Abuse against Teachers and Other Staff’ guidance when setting out the pastoral support school staff can expect to receive if they are accused of misusing their powers.

7) Pupil support systems

We understand that how a child behaves can be a sign of an underlying issue. Staff are trained to look out for changes in behaviour which could include: 
· A child who is withdrawn and unable to make friends 
· A child who is unable to concentrate on classwork 
· A child who may become disruptive and / or aggressive in class. 

In such cases, any emotional / behavioural difficulties should be determined. Pupils will be given the opportunity to express their thoughts and feelings with a chosen adult either individually or within a nurture group. We may also take the decision to refer to an outside agency for additional emotional support.

[bookmark: _Int_4gbdZsml]Any concerns with an underlying issue, possibly related to safeguarding, will be recorded on My Concern. All teachers have a login and responsibility to log concerns on there for a DSL (Designated Safeguarding Lead) to review. 


8) Liaison with parents and other agencies

[bookmark: _Int_NLufQRqL]Working with parents is an important part of supporting children with their behaviour. At Lilliput we make sure that parents are informed of incidents involving their child, especially where this behaviour has been of a serious or of a continuous low-level nature. Parents are actively encouraged to be involved in their children’s education at all times. They have a major influence on the development of their child’s personal conduct and behaviour. The school acknowledges the importance of home school partnerships. This is strongly promoted through the schools’ home school agreement (Appendix 5) whereby parents are encouraged to sign to show a commitment to the ethos and work of the school. 

[bookmark: _Int_jUMmZaU1]We have a number of agencies that are available to support children and families with behaviour either at home, at school or both. Many of these agencies are targeted specifically at the needs of our families. Any parent can work with our Family Outreach Worker or choose to drop in for an informal chat.

9) Managing pupil transition
(Further details of our procedures is available within our admissions policy). 

Entering Reception 
We work closely with our pre-school providers and gather information from conversations and observations. Where necessary we will add in extra visits to a child’s induction if we feel this will help establish relationships with staff and make the transition into school a positive start for the child and parents. 

Mid-year joiners 
If pupils join Lilliput mid-year, the Headteacher will meet with the child and parents and share our approach and expectations of behaviour. We ask parents to be honest about any behaviour or friendship issues their child may have experienced. 

Moving to the Junior School 
As part of our transition work, we ensure that relevant information is passed onto the Year 3 team and where necessary the Headteacher. The Year 2 teachers work closely throughout the summer term (earlier if needed for some individuals) to ensure that established strategies, celebrations, and consequences are continued as far as possible as children move into the junior school.

10) Organisation and facilities.

Any spaces used for behaviour management must be seen as a safe place for it to have a positive impact on helping calm the child or bringing them back to a more rational state. 
Spaces include: 
· [bookmark: _Int_Z3iqQuRO]The rainbow room 
· The playground 
· The Headteacher’s Office
· Sensory area in the HUB



11) Physical Intervention

[bookmark: _Int_2SgquEpc]Any Physical Intervention strategies comply with guidance detailed in (Appendix 3). A risk assessment will be drawn up should physical intervention become a likely need. At this point, support from outside agencies will also be commissioned, if it is not already in place. Some school staff have been Team Teach trained that allows for physical intervention where necessary and is a last resort. Only these members of staff should intervene with physical contact to restrain and support a child in a challenging situation that leads to desirable and positive outcomes. 

12) Screening and searching 

Our policy regarding screening, searching and confiscation is to follow the advice as set out by the DfE: Screening, searching and confiscation – Advice for Headteachers, Staff and Governing Bodies, July 2022

13) Cyber bullying 

[bookmark: _Int_vHXJbvO0][bookmark: _Int_itKmU2ik]E-Safety is an important element of our core and extended curriculum. However, occasionally issues surrounding cyber-bullying do come to our attention and as the majority of these take place out of school, the school takes a supportive rather than a punitive approach to managing such concerns. At Lilliput, if incidents of cyber and text bullying are brought to the school’s attention, the following steps are put in place: 
1. Evidence is presented to the Headteacher 
2. The parents of all children involved are informed.
3. Headteacher speaks to the victim(s) and perpetrator(s) individually or grouped as is appropriate. Key messages reinforced. 
4. Class teacher further reinforces key messages with class/year group that week. 
5. Agreement with victim(s) that this has been an unintentional* one-off situation effectively dealt with or 
6. Victim(s) and perpetrator(s) moved to support group anti-bullying strategy. 

When such incidents occur, the subsequent newsletter re-issues parental advice regarding supervision of internet use. From DCSF ‘Cyber Bullying – a Whole school Community Issue’

[bookmark: _Int_PhGal2Bp]*Unintentional: as a result of not thinking (something sent as a joke may be deeply upsetting or offensive to the recipient) or a lack of awareness of the consequences - for example saying something negative online about another pupil, or friend that they do not expect to be forwarded or viewed outside their immediate group. See also DfE: Preventing and tackling bullying. Advice for headteachers, staff and governing bodies July 2017.
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Anti-Bullying Procedures 

At Lilliput CE Infant School we are against all forms of bullying and our school value reflect this. We define bullying as persistent verbal, non-verbal, written, or physical abuse:

Child to child
Child to adult
Adult to child
Adult to adult

We encourage everyone to listen to complaints and reported occurrences are logged.

Procedures – 

1) Listen to complaint and reassure complainant that something will be done.

2) Investigate the complaint.

3) Have a discussion with the alleged offender/s.

Then if action is needed:

4) Log in behaviour book

5) Class Teacher/other staff/Midday Supervisors will monitor the situation together.

6) If the situation continues, refer to the Headteacher who will bring parties together to discuss the problem and come to an agreement about future positive behaviour.

7) Sanctions will be implemented as per those listed in the school’s Behaviour Policy if inappropriate behaviour continues.

8) Parents will be informed verbally, and this will be followed up in writing if necessary. We expect the parents to notify us of any concerns of bullying and should their child be the perpetrator support the school implementing fair justice. 

9) Log on My Concern to build a picture and be aware of any patterns / trends. 




Bullying, harassment, and abuse

All peer-on-peer abuse and sexual harassment is unacceptable and will be taken seriously. Staff maintain an attitude of ‘it could happen here’ and will not dismiss worrying behaviour as “normal.” Such behaviour will be addressed in line with statutory guidance and schools’ behaviour and safeguarding policies. 

Pupils are treated with dignity and respect; humiliation, bullying and discrimination of any form are not tolerated, and this includes all forms of child-on-child sexual harassment and abuse.

As a church school we refer to the Safeguarding document by the diocese.
‘Valuing All Gods Children – Flourishing For All. Anti Bullying Guidance for Church of England Schools ( Updated July 2024)
nse-flourishing-for-all-final-for-publication-april-2025-inc-parts-ab-c.pdf


Bullying which occurs outside school premises 

School staff members have the power to discipline pupils for misbehaving outside the school premises. Sections 90 and 91 of the Education and Inspections Act 2006 say that a school’s disciplinary powers can be used to address pupils’ conduct when they are not on school premises and are not under the lawful control or charge of a member of school staff, but only if it would be reasonable for the school to regulate pupils’ behaviour in those circumstances. This may include bullying incidents occurring anywhere off the school premises, such as on school or public transport, outside the local shops, or in a town or village centre. 

Where bullying outside school is reported to school staff, it should be investigated and acted on. The headteacher should also consider whether it is appropriate to notify the police or anti-social behaviour coordinator in their local authority of the action taken against a pupil. If the misbehaviour could be criminal or poses a serious threat to a member of the public, the police should always be informed. 

While school staff members have the power to discipline pupils for bullying that occurs outside school, they can only impose the disciplinary sanction and implement that sanction on the school premises or when the pupil is under the lawful control of school staff, for instance on a school trip.

(Prevent and tackling bullying – Advice for headteachers, staff and governing bodies July 2017)

(KCSIE (Keeping Children Safe in Education – 1St September 2025) Staff refer and are aware of the latest release. 
Schools play a crucial role in preventative education (paragraph 130). This is in the context of a whole-school approach to preparing pupils for life in modern Britain and a culture of zero tolerance to sexism, misogyny/misandry, homophobia, biphobic and sexual violence/harassment. This will be underpinned by:
· Your behaviour policy

Anti-Bullying  

At Lilliput CE Infant School, we are aware that pupils may be bullied in any school or setting, and recognise that preventing, raising awareness and consistently responding to any cases of bullying should be a priority to ensure the safety and well-being of our pupils.  

In line with the Equality Act 2010, it is essential that our school: 
· Eliminates unlawful discrimination, harassment, victimisation and any other conduct prohibited by the Act; 
· Advance equality of opportunity between people who share a protected characteristic and people who do not share it; and  
· Foster good relations between people who share a protected characteristic and people who do not share it.  
 
At Lilliput CE Infant School, we are committed to safeguarding and promoting the welfare of pupils and young people and expect all staff and volunteers to share this commitment.  Under the Children Act 1989, a bullying incident should be addressed as a child protection concern when there is ‘reasonable cause to suspect that a pupil is suffering, or is likely to suffer, significant harm’.  Where this is the case, the school staff should report their concerns to their Local Authority’s safeguarding team. 
 
This policy is closely linked with our Safeguarding Policy, our School Code of Conduct and the School’s Vision, Aims and Values. 

This policy is based on DfE guidance “Preventing and Tackling Bullying” July 2017 and supporting documents. It also considers the DfE statutory guidance “Keeping Children Safe in Education” 2025 and “Sexual violence and sexual harassment between children in schools and colleges” guidance. The setting has also read Childnet’s “Cyberbullying: Understand, Prevent and Respond: Guidance for Schools”. 

Staff can refer and are of aware of the latest release of KCSIE, 2025. Schools play a crucial role in preventative education (paragraph 99 page 27). This is in the context of a whole-school approach to preparing pupils for life in modern Britain and a culture of zero tolerance to sexism, misogyny/misandry, homophobia, biphobia and sexual violence/harassment. This will be underpinned by the whole policy.

1. Objectives

· At Lilliput CE Infant School will take the following measures to prevent and tackle all forms of bullying: 
· Lilliput CE Infant School is committed to developing an anti-bullying culture where the bullying of adults, children or young people is not tolerated in any form. We encourage all our staff and pupils to live by our school vision to prevent any form of bullying: ‘Loving one another, respecting one another and serving one another.

2. Responsibilities 

It is the responsibility of:  
· The headteacher has overall responsibility of this policy and is to communicate this policy to the school community, to ensure that disciplinary measures are applied fairly, consistently and reasonably.
· Governors to take a lead role in monitoring and reviewing this policy.  
· All staff, including governors, senior leadership, teaching and non-teaching staff, to support, uphold and implement this policy accordingly. 
· Parents/carers to support their children and work in partnership with the school.
· Pupils to abide by the policy.  

3. Definition of Bullying:

At Lilliput CE Infant School we are against all forms of bullying and our school values reflect this. Bullying can be defined as ‘behaviour by an individual or a group, repeated over time that intentionally hurts another individual either physically or emotionally’. DfE ‘Preventing and Tackling Bullying. We discuss what bullying is, as well as incidents we would not describe as bullying, with all pupils through assemblies and PSHE lessons.

We define bullying as persistent verbal, non-verbal, written or physical abuse:

Child to child
Child to adult
Adult to child
Adult to adult

We encourage everyone to listen to complaints and reported occurrences are logged.



Bullying, harassment and abuse
All peer-on-peer abuse and sexual harassment is unacceptable and will be taken seriously. Staff maintain an attitude of ‘it could happen here’ and will not dismiss worrying behaviour as “normal”. Such behaviour will be addressed in line with statutory guidance and schools’ behaviour and safeguarding policies. 

Pupils are treated with dignity and respect; humiliation, bullying and discrimination of any form are not tolerated and this includes all forms of child-on-child sexual harassment and abuse.

Aa a church school we refer to the Safeguarding document by the diocese.
"Flourishing For All: Anti-Bullying Guidance for Church of England Schools" (Updated April 2025)


Bullying which occurs outside school premises 
School staff members have the power to discipline pupils for misbehaving outside the school premises. Sections 90 and 91 of the Education and Inspections Act 2006 say that a school’s disciplinary powers can be used to address pupils’ conduct when they are not on school premises and are not under the lawful control or charge of a member of school staff, but only if it would be reasonable for the school to regulate pupils’ behaviour in those circumstances. This may include bullying incidents occurring anywhere off the school premises, such as on school or public transport, outside the local shops, or in a town or village centre. 

Where bullying outside school is reported to school staff, it should be investigated and acted on. The headteacher should also consider whether it is appropriate to notify the police or anti-social behaviour coordinator in their local authority of the action taken against a pupil. If the misbehaviour could be criminal or poses a serious threat to a member of the public, the police should always be informed. 

While school staff members have the power to discipline pupils for bullying that occurs outside school, they can only impose the disciplinary sanction and implement that sanction on the school premises or when the pupil is under the lawful control of school staff, for instance on a school trip.











4. Types of Bullying

Bullying can happen to anyone. This policy covers all types and forms of bullying including but not limited to: 
· Bullying related to physical appearance  
· Bullying of young carers, children in care or otherwise related to home circumstances  
· Bullying related to physical/mental health conditions 
· Physical bullying 
· Emotional bullying 
· Sexualised bullying/harassment 
· Bullying via technology, known as online bullying or cyberbullying 
· Prejudiced-based and discriminatory bullying (against people/pupils with protected characteristics) which may include: 
· Bullying related to race, religion, faith and belief and for those without faith  
· Bullying related to ethnicity, nationality or culture  
· Bullying related to Special Educational Needs or Disability (SEND)  
· Bullying related to sexual orientation (homophobic/biphobic bullying)  
· Gender based bullying, including transphobic bullying  
· Bullying against teenage parents (pregnancy and maternity under the Equality Act). 

Preventing and raising awareness of bullying is essential in keeping incidents in our school to a minimum. Through collective worships, as well as PSHE lessons, pupils are given regular opportunities to discuss what bullying is, as well as incidents we would not describe as bullying, such as two friends falling out, or a one-off argument. 

An annual ‘Anti-bullying Week’ is held to further raise awareness. 

E-safety is an important part of the Curriculum and we take part in an annual E-safety awareness day. Our ‘E-safety day’ promotes awareness in school and we also share information to raise parents’ awareness of cyber-bullying. Our children also have e-safety lessons once a half term. Pupils are taught to tell an adult in school if they are concerned that someone is being bullied online. Further information for parents is included in newsletters and on the School’s website.








5. Responding to Bullying

The following steps will be taken when dealing with any incidents of bullying reported to the school: 
· If bullying is suspected or reported, the incident will be dealt with immediately by the member of staff who has been approached or witnessed the concern. 
· Incidents of bullying will be recorded on My Concern to record if it becomes persistent and note what type of bullying it is. 
· The school will provide appropriate support for the person being bullied – making sure they are not at risk of immediate harm and will involve them in any decision-making, as appropriate. 
· The DSL will be informed of all bullying concerns, especially where there may be safeguarding issues.  
· The headteacher, Designated Safeguarding Lead (DSL) or another appropriate member of leadership staff will interview all parties involved. 
· A clear and precise account of bullying incidents will be recorded by the school in accordance with existing procedures. This will include recording appropriate details regarding decisions and action taken.  
· The school will ensure that the concern is fully investigated and responded to in line with this policy and the school behaviour policy.

 Staff Procedure:

10) Listen to complaint and reassure complainant that something will be done.

11) Investigate the complaint.

12) Have a discussion with the alleged offender/s.

Then if action is needed:

13) Log on ‘My Concern’.

14) Class Teacher/other staff/Midday Supervisors will monitor the situation together.

15) If the situation continues refer to the Headteacher who will bring parties together to discuss the problem and come to an agreement about future positive behaviour.

16) Sanctions will be implemented as per those already listed if inappropriate behaviour continues.

17) Parents will be informed verbally and this will be followed up in writing if necessary. We expect notify us of any concerns of bullying and should their child be the perpetrator support the school implementing fair justice. 

18) Log on My Concern to build a picture and be aware of any patterns / trends. 
Supporting Pupils  
Pupils who have been bullied will be supported by: 
· Reassuring the pupil and providing ELSA support. 
· Offering an immediate opportunity to discuss the experience with their teacher, the DSL, or a member of staff of their choice. 
· Being advised to keep a record of the bullying as evidence and discuss how to respond to any further concerns. 
· Working towards restoring self-esteem and confidence. 
· Providing ongoing support. This may include working and speaking with staff, offering formal counselling, engaging with parents and carers. 
· Where necessary, working with the wider community and local/national organisations to provide further or specialist advice and guidance; this could include support through Early Help or Integrated Children Services or support through Child and Adolescent Mental Health Service (CAMHS) or Children and Young People's Mental Health Service (CYPMHS).  

 Pupils who have perpetrated bullying will be helped by: 
· Discussing what happened, establishing the concern and the need to change.
· Informing parents/carers to help change the attitude and behaviour of the child.
· Providing appropriate education and support regarding their behaviour or actions. 
· If online, requesting that content be removed and reporting accounts/content to service provider. 
· Sanctioning, in line with school behaviour policy.
 
Supporting Adults  
Our school takes measures to prevent and tackle bullying among pupils; however, it is equally important to recognise that bullying of adults, including staff and parents, whether by pupils, parents or other staff members, is unacceptable. 
 
Adults who have been bullied or affected will be supported by: 
· Offering an immediate opportunity to discuss the concern with the designated safeguarding lead, a senior member of staff and/or the headteacher. 
· Advising them to keep a record of the bullying as evidence and discuss how to respond to future concerns. 
· Where the bullying takes place off school site or outside of normal school hours (including online), the school will still investigate the concern and ensure that appropriate action is taken in accordance with the schools’ behaviour and discipline policy. 
· Reporting offensive or upsetting content and/or accounts to the service provider, where the bullying has occurred online.  
· Reassuring and offering appropriate support. 
· Working with the wider community and local/national organisations to provide further or specialist advice and guidance. 
 
Adults who have perpetrated the bullying will be helped by: 
· Discussing what happened with a senior member of staff and/or the headteacher to establish the concern. 
· Establishing whether a legitimate grievance or concern has been raised and signposting to the school’s official complaints procedures. 
· If online, requesting that content be removed. 
· Instigating disciplinary, civil or legal action as appropriate or required. 


6. Education and training

The school community will:  
· Train all staff, including teaching staff, support staff (e.g. administration staff, lunchtime support staff and site support staff) and pastoral staff, to identify all forms of bullying and take appropriate action, following the school’s policy and procedures, including recording and reporting incidents.  
· Consider a range of opportunities and approaches for addressing bullying throughout the curriculum and other activities, such as: through displays, assemblies, peer support, the school/student council, etc. 
· Collaborate with other local educational settings as appropriate, and during key times of the year, for example during transition. 
· Ensure anti-bullying has a high profile throughout the year, reinforced through key opportunities such as anti-bullying week. 
· Provide systematic opportunities to develop pupils’ social and emotional skills, including building self-esteem. 

Signs of Bullying
Staff should be vigilant in looking out for signs of bullying or other child protection issues including: 

Physical: unexplained bruises, scratches, cuts, missing belongings, damaged clothes, or schoolwork, loss of appetite, stomach aches, headaches, bedwetting. 

Emotional: losing interest in school, being withdrawn or secretive, unusual shows of temper, refusal to say why unhappy, high level of anxiety, mood swings, tearfulness for no reason, lack of confidence, headaches and stomach aches, signs of depression. 

Behavioural: asking to be taken to school, coming home for lunch, taking longer to get home, asking for more money, using different routes to school, ‘losing’ more items than usual, sudden changes in behaviour and mood, concentration difficulties, truancy. 






7. Useful Links 

The following links may provide additional support to children, staff or families. 
· Anti-Bullying Alliance: www.anti-bullyingalliance.org.uk 
· Childline: www.childline.org.uk 
· Family Lives: www.familylives.org.uk    08088002222
· Kidscape: www.kidscape.org.uk   Parent advice line
· MindEd: www.minded.org.uk    helping with mental health
· NSPCC: www.nspcc.org.uk 
· PSHE Association: www.pshe-association.org.uk 
· Restorative Justice Council: www.restorativejustice.org.uk  
· The Diana Award: www.diana-award.org.uk    Empowering young people to    
           make a positive change.
· Victim Support: www.victimsupport.org.uk   Needing help after a crime  
                                   08081689111
· Young Minds: www.youngminds.org.uk   ‘fighting for young people’s mental   
                                  health
· Young Carers: www.youngcarers.net    Getting support for young carers
Cyberbullying 
· Childnet: www.childnet.com   
· Internet Watch Foundation: www.iwf.org.uk  
· Report Harmful Content: https://reportharmfulcontent.com/  
· UK Safer Internet Centre: www.saferinternet.org.uk  
· The UK Council for Internet Safety (UKCIS): www.gov.uk/government/organisations/ukcouncil-for-internet-safety  
· DfE ‘Cyberbullying: advice for headteachers and school staff’: 
www.gov.uk/government/publications/preventing-and-tackling-bullying  
· DfE ‘Advice for parents and carers on cyberbullying’: 
www.gov.uk/government/publications/preventing-and-tackling-bullying  
SEND 
· Changing Faces: www.changingfaces.org.uk  
· Mencap: www.mencap.org.uk 
· Anti-Bullying Alliance Cyberbullying and children and young people with SEN and disabilities: www.anti-bullyingalliance.org.uk/tools-information/all-about-bullying/atrisk-groups/sen-disability 
· DfE: SEND code of practice: www.gov.uk/government/publications/send-code-of-practice-0to-25  
 
Race, Religion and Nationality 
· Anne Frank Trust: www.annefrank.org.uk 
· Kick it Out: www.kickitout.org 
· Report it: www.report-it.org.uk 
· Stop Hate: www.stophateuk.org 
· Tell Mama: www.tellmamauk.org 
· Educate against Hate: www.educateagainsthate.com  
· Show Racism the Red Card: www.srtrc.org/educational 
LGBTQ+ 
· Barnardo’s LGBTQ Hub: www.barnardos.org.uk/what_we_do/our_work/lgbtq.htm 
· Metro Charity: www.metrocentreonline.org 
· EACH: www.eachaction.org.uk 
· Proud Trust: www.theproudtrust.org 
· Schools Out: www.schools-out.org.uk 
· Stonewall: www.stonewall.org.uk  
Sexual Harassment and Sexual Bullying  
· NSPCC ‘Report Abuse in Education’ Helpline: 0800 136 663 or help@nspcc.org.uk 
· Ending Violence Against Women and Girls (EVAW): www.endviolenceagainstwomen.org.uk  
· Disrespect No Body: www.gov.uk/government/publications/disrespect-nobody-campaignposters  
· Anti-bullying Alliance: Preventing and responding to Sexual Bullying: www.antibullyingalliance.org.uk/tools-information/all-about-bullying/sexual-and-sexist-bullying  
· Anti-bullying Alliance: advice for school staff and professionals about developing effective anti-bullying practice in relation to sexual bullying: https://anti-bullyingalliance.org.uk/toolsinformation/all-about-bullying/sexual-and-sexist-bullying/investigating-and-respondingsexual  
· Childnet Project DeShame (Online Sexual Harassment and Bullying): www.childnet.com/our-projects/project-deshame 























Appendix A: Code for Before and After-school Clubs


[bookmark: _Hlk88748198]After School Clubs
[bookmark: _Int_b0HLVSV8]Important information for club leaders

· Children will change in their classrooms for after school clubs and then take all their belongings to their club. As we are encouraging the children to be independent, parents must not accompany their children to clubs straight after school.

· Children are expected to behave well. If a child does not behave appropriately at a club the adult running the club can issue them with a warning. Please make parents aware of this warning when the child is picked up. If the child continues to misbehave, they may be asked to leave the club (no refunds will be given).

       NB: Bad behaviour may include:
· Frequently calling out and being rude. 
· Hurting other children
· Disrupting the learning of others and not doing as they are told. 

· People running after school clubs are responsible for first aid and should be first aid trained. In case of an emergency there will usually be a first aider available at the school office. 

· Adults running the clubs are responsible for behaviour management and safety of children from the start of the club to the time that the last child has been collected and are expected to wait with the children until this time. 

· Parents must collect their children from the main reception area of the school.

· Please encourage children to wipe/scrape their shoes or boots after any outdoor sport before they enter the building.

· Positive behaviour can be rewarded with Dojo Points – values stickers to be given to club leaders to give to children for positive behaviour. Children return these to the teacher the following day to be added to their Dojo score. 

Thank you for your cooperation.


Appendix B: Positive behaviour in the playground

Contents:
1. The Lilliput Way
2. Choice, chance, consequence (Found on posters in classroom)
3. Behaviour in the dinner hall
4. Behaviour during wet play

1. The Lilliput Way  
Around the school…
· we show ‘wonderful walking’ with sealed lips, straight backs, and hands together
· we use quiet voices when we need to speak to an adult
· [bookmark: _Int_kRXp3ERn]we step aside to let adult’s past
· we keep all areas clean and tidy
· we show respect to everyone
· we follow our class charter

In the dinner hall…
· we wash our hands quickly and quietly and get our water bottles
· we say the prayer respectfully, in soft tones
· we show ‘wonderful walking’ as we enter the lunch hall
· we are patient and polite
· we use quiet voices
· we eat sensibly
· we are responsible for tidying up after ourselves to keep our lunch hall clean

On the playground…
· we go out to play sensibly and do not wait or play in the corridors
· we are gentle when we play and take care with sticks and stones
· we use kind hands and feet (and do not play war or combat games)
· we are kind and helpful towards others 
· we respect everyone’s games
· we look after the playground and equipment
· we are honest with everyone
· we are safe and do not climb trees or hang off their branches
· we only kick balls in the MUGA
· we do not talk to people through the fence

2. Choice, chance, consequence 
Step 1
You will be told that the choice you have made is not showing the Lilliput Way, if you make this choice again you will be given the chance to change your behaviour. If this does not happen, you will be given a C1. This consequence means that you lose 1 Class Dojo.
WHAT TO RECORD
Please inform the child’s class teacher who will record this as a ‘C1 (Break)’ on Class Dojo.
Step 2
If the same behaviour is repeated, you must walk with an adult for 5 minutes of your playtime that day.

WHAT TO RECORD
Please inform the child’s class teacher who will record this as a ‘C2 (Break)’ on Class Dojo.
Step 3
If the same behaviour is repeated, you will lose the whole of the next play time and spend it with your teacher in the first instance, the Deputy Headteacher in the second and the Headteacher in the third.

WHAT TO RECORD
Please inform the child’s class teacher who will record this as a ‘C3 (Break CT)’ / ‘C3 (Break DHT)’ / ‘C3 (Break HT)’ on Class Dojo.

PLEASE NOTE: Class teachers need to be made aware of children who are misbehaving at playtimes to allow them to identify patterns of behaviour. Class teachers should review the Consequences given each half term via Class Dojo and discuss with their Year Lead any actions necessary to deal with persistent poor behaviour.

3. Behaviour in the dinner hall
If in the hall, please follow the same 3-step approach, but the consequence should be sitting apart from their class on another suitable table (ideally a different year group) and inform the class teacher of any consequences. The MDSA assigned to this class will monitor and implement the steps as required. 

IMPORTANT
Serious cases of misbehaviour may need to be dealt with from either step 2 or step 3, for example, fighting or rude behaviour.

N.B. Behaviour plans for specific children must be shared with the MDSAs and the class teacher is responsible for liaising with the MDSA on appropriate responses.

4. Behaviour during wet play
Please keep the classrooms calm and tidy.
You can:
· Choose a colouring sheet from the class selection focussed on current topics or mindfulness.
· Read or share a book of your choice.
· Use an iPad to access educational apps e.g., Mathletics/Nessy/memory games
· Get out the class games and or Lego.
· Watch an age-appropriate show on the class IWB

Appendix C: Use of Physical Intervention / Reasonable Force
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Appendix D: From Behaviour and discipline in schools. A guide for head teachers and school staff DfE January 2016.- Updated 2020The school behaviour policy - Academy schools 

7. The proprietor of an Academy school is required to ensure that a written policy to promote good behaviour among pupils is drawn up and effectively implemented. The policy must set out the disciplinary sanctions to be adopted if a pupil misbehaves. The proprietor is also required to ensure that an effective anti-bullying strategy is drawn up and implemented. Information about the school’s behaviour policy must be made available to parents on request. 

8. While Academies are not required by law to publish their behaviour policy on their website, it is good practice to do so. 

9. Parental engagement. After the Deregulation Act 2015, Schedule 16 paragraph 2 is commenced in January 2016 schools will no longer have a statutory obligation to have in place home school agreements. Home-school relations are important but schools can determine how best to foster these relationships. If schools choose they can have voluntary home school agreements.
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Appendix F: Individual Behaviour Plan
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